Graduate Case Study
Skills for all Masters programmes

(QAA Benchmark statement: Masters awards in business and management)

	Cognitive
	Critical thinking

	
	Problem solving

	
	Information and knowledge scanning

	
	

	Technical
	Numeracy and Quantitative skills

	
	ICT skills

	
	Two-way communication skills

	
	Ability to conduct research

	
	

	Social
	Personal effectiveness

	
	Performance within a team

	
	Leadership and performance

	
	Ethics and value management

	
	Reflection on practice and experience


Phillipa was appointed as a Clinical Informatics Manager in an NHS Institute specialising in Public Health in the Manchester area.  The job specification indicated that excellent technical skills were required (in data handling, epidemiological and statistical analysis, object-oriented software programming, web design, presentation skills) as well as good organisational skills (such as the ability to solve technical and organisational problems, clear and effective written and verbal communication skills) 

After Philippa had been in post for three weeks, she had to deal with her first real crisis.  A member of staff, Employee X (one of six for whom Philippa was responsible) was reprimanded by the Institute’s director for inappropriate dress.  As the relevant line manager, Philippa was required to address and resolve the problem.

Employee X sought and obtained several interviews with Philippa (which was readily done as all staff worked in a large open-plan office – Philippa and Employee X both deployed a pattern of working where they made an early start (8.00 am) each morning).
	
	Questions for discussion

	
	

	Q1
	Which cluster of the QAA Benchmark skill-set was most important when it came to Philippa’s appointment to her present position?

………………………………………………………………..
………………………………………………………………..


	Q2
	Which cluster of the skill-set had to be deployed in the resolution of this particular incident?

………………………………………………………………..
………………………………………………………………..



	Q3
	How would you have resolved this problem if you had been Philippa?

………………………………………………………………..
………………………………………………………………..



	Q4
	How do you imagine that Philippa actually resolved the problem?

………………………………………………………………..
………………………………………………………………..



	Q5
	Can you imagine why Philippa’s predecessor in the post had to relinquish the position?

………………………………………………………………..
………………………………………………………………..



	Q6
	What kind of advice do you think that Philippa’s line manager might have given her before she took up her present position?

………………………………………………………………..
………………………………………………………………..
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