BS7xxx: Managing and Leading People
	
	
	
	
	
	
	
	

	2.
UoW Credits
	20
	Level:
	M
	Status 

	C
	
	

	
	

	3.
Subject
	Business Management
	Type:
	Taught

	
	
	
	
	
	
	
	

	4.
Pre-requisites

      Co-requisites
	None
None

	
	
	
	
	
	
	
	

	5.
Aims/Learning Outcomes.  Upon Successful completion of the module students will be able to:

a) Display a critical awareness of the nature of Management and Leadership and their in organisation settings and the debates on their interrelationship.

b) Evaluate and discuss in relation to specific situations, the interrelationship between individual and group behaviour,  and management and leadership

c) Critically evaluate the influence of Organisation Structure, and Organisation and  National Culture, and ethics on management practices  and leadership style

d) Utilise appropriate tools of analysis to support critical evaluation of the range of contemporary influences impacting on the management of people and of the HRM Policies and practice of organisations.

e) Display an in depth understanding of the approaches to categorising the desired competencies of a successful manager operating in a rapidly changing, and international setting.

	

	6.
Catalogue Summary

The subject of the management and leadership of people in organisations is both a critical issue for organisation success and one that is the subject of wide ranging debate and discussion, both in academia and the real world of organisations. The module is aimed at developing in students, both a systematic understanding of the key issues and concepts in the management of people in a era of globalisation and rapid change, and an ability to consider the issues with a critical perspective.

The module forms a part of the core studies of the programme, and will link with and draw upon the learning and teaching in the other core modules.

	
	
	
	
	
	
	
	

	7.
Assessment Pattern

2 x seminar papers of equal weight

Case study based Exam
	Weight %

50

50
	Pass Req

50% on Aggregate
	Comments

(Minimum 40% in each element)

	
	

	8.
Indicative Tutorial Team
	Richard Graham, Katrina Easterling.

	

	9.
Indicative Teaching Methods

The programme whilst including lecturer led teaching, particularly at the early stages of the programme, will be strongly student centred. Students from an early stage of the programme will be expected both to contribute to learning via their own seminar papers, and to engage in critical debate of their own work and the work of others.

It is expected that the opportunity will arise to listen to and interact with management practitioners from organisations with which the teaching team have an existing relationship, and ones that are subsequently developed.

Full use will be made of the UW VLE (or its replacement) as a means of student–student , and student(s)–lecturer interaction, as well as a method for dissemination of relevant materials to students.


	10. Indicative Learning Activities

Lecturer-led elements
Student-led elements

Student managed learning

Total:
	Hours

 12
  24
164
200
	Comments




	11. Sample Assignments

Students will be allocated a specific topic. The student will be required to present a seminar paper of 2,500 words (approx). Each seminar paper must be distributed to other seminar group members in advance.  The student will then be required to lead the seminar on their allocated topic/case study. Following the seminar, the presenter will be required to reflect critically on the content of their written paper in the light of the discussion, debate, and critique occurring in the seminar. They are also required to reflect critically on the skills utilised in presenting the paper to the group, and leading the subsequent.  

In the context of a case study relating to a range of elements from the module content, students will take part in a role play. In their allocated roles they will carry out an written analysis of the situation from there role perspective, and its impact on them. Following the completion of the written element, they will take part in a meeting aimed at resolving the problems arising from the different perspectives on the case study. 

Following the written and oral elements of the assignments, each student will complete a critical reflection of both their own contribution and those of others.  

In the case of both examples, the elements of critical reflection will form a part of the written assignment on which marks are awarded.

The assignment and its assessment will also contribute to the PDP of students.

	
	
	
	
	
	
	
	

	12. Indicative Outline Content

Management and Leadership, past and contemporary perspectives

The Attributes/abilities/competencies of effective managers and leaders

Motivation and meaning in work

The nature, development, and behaviour of teams

Contemporary developments and influences on organisation structure

Management of people in new and emerging organisational forms   

The concept of culture and its dimensions as applied to organisations

Management of People and Human Resource Strategy .

The influence of external factors including globalisation, national culture, gender, ethical standards, technology.

	
	
	
	
	
	
	
	

	13. Indicative Reading

Linstead S, Fulop L, &  Lilley S.  (2004).  Management and Organization – a critical text. Palgrave 

Martin J. (2005) Organizational Behaviour and Management Thomson

Naylor J  (2003)  Management FT Prentice Hall

Warr P (2002) Psychology at Work Longman Penguin

Goffee R, Jones G. (2006) Why should anyone be led by you Harvard Business School Press 

Goleman D, Boyatzis R, & McKee A (2002) The New Leaders  Little, Brown. 

Schein E.  (2004)  Organizational Culture and Leadership Pfeiffer Willey

Ruigrok W et al (2003)  Innovative Forms of Organizing – International Perspectives Sage

Goleman D (1999) Working with Emotional Intelligence Bloomsbury

Kotter JP (1990) A Force for Change: How Leadership Differs from Management Free Press 

Kotter JP (1999)  On What Leaders Really Do Harvard Business Press 

Goffee R, Jones G.  (2003)  The Character of a Corporation Harper Collins 

Deal TE, Kennedy AA (2000) The New Corporate Cultures Texere Publishing

Schneider SC, Barsoux JL (2003) Managing Across Cultures FT Prentice Hall

Bratton J, Gold J (2006) Human Resource Management – Theory and Practice. Palgrave

Journals

British Journal of Management.  Blackwell

Harvard Business Review.  Harvard Press 

International Journal of Organisation behaviour – USQ Press

HRM Journal.  Blackwell

People Management.  CIPD  


