BS7xxx: Organisation Development and Change
	
	
	
	
	
	
	
	

	2.
UoW Credits
	20
	Level:
	M
	Status 

	C
	
	

	
	

	3.
Subject
	Business Management
	Type:
	Taught

	
	
	
	
	
	
	
	

	4.
Pre-requisites

      Co-requisites
	Managing and Leading People (or equivalent experience)
None

	
	
	
	
	
	
	
	

	5.
Aims/Learning Outcomes.  On successful completion of this module students will be able to:

a) Demonstrate a systematic understanding of the various forms of organisational development and change;

b) Critically evaluate factors that have the potential to stimulate development and change in organisations;  

c) Analyse, compare, and evaluate the various approaches and techniques, to the process of organisation development and change;

d) Reflect on change management initiatives, and assess their influences on process and outcomes.  To include change agents, culture, organisational power and politics, ethical standards, organisation structure and resources.

	

	6.
Catalogue Summary

This module will draw upon the knowledge and skills developed in the core module – ‘The Management and Leadership of People’.  It will also draw upon the knowledge of the external environment gained in the core module ‘The Global Environment’.

The module will develop in students an in-depth and critical understanding of both the factors that drive organisational development and change, and the processes employed to bring about development and change.  For any circumstances where development and change is deemed necessary or desirable there are a range of factors that have the potential to assist, or inhibit change.  The module will consider the range of such factors, and how the impact of inhibitors may be curtailed or reduced, and how supportive influences may be enhanced.  Particular attention will be paid to management and leadership roles and skills in the change management process, and the influence of organisational and national culture on change management.

	
	
	
	
	
	
	
	

	7.
Assessment Pattern

Assignment
Exam
	Weight %

50

50
	Pass Req

50% on Aggregate
	Comments

(Minimum 40% in each element)

	
	

	8.
Indicative Tutorial Team
	Richard Graham, Katrina Easterling.

	

	9.
Indicative Teaching Methods

The programme will be highly interactive. Whilst some elements of lecturer led sessions will occur, the approach will focus on the individual and collaborative efforts of students in their own learning. As set out in the sample assignment (below) students will be required to both present and lead seminars, and take an active part in sessions led by fellow students.

Full use will be made of the University VLE (or its replacement) as a means of promoting student-student, and student-lecturer interaction, in addition to its use as a means of disseminating relevant materials.


	10. Indicative Learning Activities

Lecturer-led elements
Student-led seminars

Student managed learning

Total:
	Hours

 12
 24
164
200
	Comments




	11. Sample Assignments

Each student will submit a portfolio at the completion of the teaching programme.  The portfolio will contain:  

· a copy of the seminar paper they are required to present 

· a critical self reflection on their paper and its presentation 

· a critique of a number of other papers presented by fellow module members (The precise number will depend on the cohort size, but the aim will be to require a critique of four other seminar papers).

	
	
	
	
	
	
	
	

	12. Indicative Outline Content

The Drivers of Change External and Internal;

Models and Theoretical Perspectives on Change;

Approaches to Change Management, including:

Organisational Development

Systems Approach

‘Top down and/or ‘Bottom up’?

The manager’s rôle, including skills in change management;

Individual and group behaviour in response to change;

The influence of organisation and national culture on change;

Change and HRM Strategy and Policy;

The Learning Organisation.

	
	
	
	
	
	
	
	

	13. Indicative Reading

Cameron E, Green M. (2004) Making Sense of Change Management Kogan Page

Carnall CA. (2002) Managing Change in Organisations FT Prentice Hall 

French W, Bell CH, Zawacki RA.  (2004)  Organization Development and Transformation: Managing Effective Change McGraw Hill

Thornhill A et al (1999) Managing Change – A Human Resource Strategy Approach FT Prentice Hall

Fleming J, Senior B. (2004) Organisational Change FT Prentice Hall 

Burke WW (1993). Organizational Development: A process of learning and changing   Prentice Hall
Kotter JP (1996) Leading Change Harvard Business Press

Kotter JP, Cohen DS  (2002) The Heart of Change Harvard Business Press

2002 Harvard Business Review on Culture and Change Harvard Business School Press

Head CW (1997) Beyond Corporate Transformation Productivity Press

Hutton W et al (2003) Leading Change, a guide to whole systems working. Policy Press

Jick T, Peiperi MA. (2002) Managing Change: text and cases McGraw Hill Journal of Change Management.  Routledge 

Journals:

International Journal of Strategic Change Management.  Inderscience.

Harvard Business Review  Harvard Press

International Journal of Organisation Behaviour University of South Queensland


