BS7xxx: Strategic Decision Making 
Sections 1 – 7 are key module details which once validated cannot be changed without re-validation

	
	
	
	
	
	
	
	

	2.
UoW Credits
	20
	Level:
	M
	Status 

	C
	
	

	
	

	3.
Subject
	Business Management
	Type:
	Taught

	
	
	
	
	
	
	
	

	4.
Pre-requisites

      Co-requisites
	None
None

	
	
	
	
	
	
	
	

	5.
Aims/Learning Outcomes

This module aims to provide insight into the real-world issues of General Management within a business enterprise and will deal with both Strategic as well as Operational decision making aimed at reducing risk and optimising effectiveness within a global framework.

Upon completion of this module, students should be capable of:

a) analysing how well the aims and objectives of an enterprise are met in practice through processes of communication and organisation.

b) critically appraising , comparing & contrasting  the management styles of  several high profile business leaders

c) understanding the differing needs of customers and how best to develop marketing strategies and plans to meet these.

d) understanding and applying the principal elements in the strategic management process.

e) applying analytical techniques and the use of appropriate business models.
f) critically analysing academic theories that apply to the strategic and operational management processes

g) understanding how both operational and functional strategies link with and inform corporate strategy (Finance, Marketing, HR, IT, Operations)

h) analysing and clearly articulating the strategic and operational issues facing a variety of national and international enterprises, through the use of case studies and individual research.

	

	6.
Catalogue Summary

The module considers the process of general management in three parts, namely: an understanding of the nature of the enterprise; assessing its operational issues; and developing its strategies for future prosperity and well-being.. This encourages the student to analyse the differences between enterprises, their aims and objectives, products and service types as well as customers. The relationship between communication, organisation and technology is also considered as applying to the creation of value in all parts of the enterprise.

This is achieved by drawing on the theoretical academic debate to provide a discussion platform for the analysis of differing approaches to general management.

Through the use of case studies, business simulations and individual research the student is asked to consider management both at corporate and operational levels.  It is a feature of the module that ‘real-world’ issues are exposed and considered from a variety of business types (e.g. profit and not-for-profit). 

The module also aims to provide the student with a holistic appreciation of general management in an international context and the parts that Marketing, Finance/Accounting, HR , IT and Operations play in the formulation and day-to-day implementation of operational and corporate strategy.

	
	
	
	
	
	
	
	

	7.
Assessment Pattern

Assignment

Examination
	Weight %

50%

50%
	Pass Req

50% on aggregate 
(40% min. in each element) 
	Comments

Written report and Seminar
Case Study based

	
	

	8.
Indicative Tutorial Team
	Mike Davies & Business Management Team.

	

	9.
Indicative Teaching Methods

A series of key lectures will be supplemented by workshops and seminars where case studies and business simulations will be considered and analysed. Students will typically prepare and lead a class seminar discussion.


	10. Indicative Learning Activities
Indicative Learning Activities

Lectures/workshops 

Student managed learning

Total:
	Hours

36
164

200
	Comments 

Case studies, business simulations and videos.
Visits to regional businesses.


	11. Sample Assignments

Working in groups of 2 max. students are asked to choose an industry (details to be agreed by the tutor) and be required to analyse the primary strategic and operational issues that have confronted companies operating within it over the past 5 years. For example: Choosing only two such organisations, compare & contrast management styles over the past 5 years, and in particular critically appraise the core competences, cultural, competitive and stakeholder forces at work.  In addition, consider in depth one of your chosen organisations and conclude whether or not value is being optimised in all major parts of the business through organisational, communication and operational processes at work. Suggest the principal strategic options that appear open to this company.

	
	
	
	
	
	
	
	

	12. Indicative Outline Content

The Enterprise: Aims/objectives, products and services and customers

The Enterprise. Culture, organisation and management styles.

Communication

Strategic Management: The future enterprise

Strategic Management: Tools to analyse, choose and implement a way forward

Operational Management: Today’s issues and how to add value.

Operational Management: Internal and external systems of organisational balance.

Operational Management: Welding the elements of Marketing, HRM, IT, Finance and operations together to add value.

International General Management

Control systems.

	
	
	
	
	
	
	
	

	13. Indicative Reading

Course Texts:  

Atrill P (2006) Financial Management for Decision Makers FT Prentice Hall

Cole G A (2004). Management Theory and Practice. Thomson Learning. London
Johnson,G ,Scholes,K & Whittington R (2005) Exploring Corporate Strategy

7th ED. Prentice Hall, London
Pettinger R (2002). Introduction to Management. 3rd ED. Palgrave, Basingstoke.

Additional Reading:

Basu R & N Wright (2006). Total Operations Solutions. Butterworth. Oxford

Guirdham M (2005) Communicating across Cultures. 2nd. ED. Palgrave. Basingstoke.

Hardman D & L Macchi (Eds).(2005). Thinking. Wiley, Chichester.

Kotler P. G Armstrong, J Saunders and V Wong (2004) Principles of Marketing 4th European Ed.. Prentice Hall, London.

Mullins L J (2005). Management and Organisational Behaviour. 7th ED. FT London.

Needle D ( 2004) Business in Context. 4th ED. Thomson Learning. London

Stacey, R (2003) Strategic Management and Organisational Dynamics, 4th Ed. Pearson Education, London.

Yip, G ( 2003) Total Global Strategy ii, Pearson Education, New Jersey, USA


