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	I. Programme Evaluation Document


1.1. Context leading to the new programme’s development
The demand for postgraduate courses has been rising in the UK and one conservative estimate is that the overall market has expanded by some 21% over the four years from 1997-2004 (Sastry, 2004).  The demand for postgraduate courses has increased at a much faster rate (41%) than for undergraduate courses (8%) from 1999-2004 (Barber, L. et. al. 2004)  The Graduate Prospects website (www.prospects.ac.uk) contains details of 19,000 research and taught courses in 2005 compared with 15,000 in 2001 (a 26% increase).  Demand also appears to be particularly prominent in business-related subjects with one survey indicating that business and management courses attract some 40% of students seeking postgraduate qualifications (QS Research, 2006)

This MSc has been formulated in the light of this increasing demand evidenced at the international, national and regional level (see also pp. 6-8)
The proposal has been developed by the Business Management team which has a substantial track record in delivering high quality undergraduate courses in Business and Management since 1994.  The suite of business courses includes a BA in both single and combined honours, a specialised ‘top-up’ degree for those qualified with a merit profile at HND level, two Foundation degrees and a very successful  MA in  Management of Contemporary Global Issues. The team secured a score of 22 in the QAA Subject Review in 2001 and recent external examiners’ reports have favourably commended the standard of undergraduate provision over the years.  A detailed evaluation of the group’s activities is shown in the Annual Monitoring Report from which much of this information is taken.  Please see http://www2.winchester.ac.uk/bm/Document/AMR2006Business.doc 

In 2006, there were 71 graduates from the Business Management suite of programmes

displaying the following profile:

	
	Total
	
	First
	2(1)
	2(2)
	Third
	Pass
	Sub-degree

	
	71
	
	6
	37
	20
	2
	1
	5

	
	%
	
	8.4
	52.1
	28.2
	2.8
	1.4
	7.0


In the National Student Satisfaction Survey, 2006 (http://tqi.ac.uk) final year students gave an overall  rating of 4.3.  This was the highest score of the six universities in the local region who might be thought of as competitors.  For every criterion, Winchester exceeded the average and was ahead of local competitors in all but two of the six constituent criteria (in which it was second only to Chichester)
References

Barber L, Pollard E, Millmore B, Gerova V (2004), Higher Degrees of Freedom – The Value of Post Graduate Study (IES and Sussex University) IES Report 410 

QS Research,QS TopGraduate Masters & PhD Applicant Survey (2006)
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The MA in Managing Contemporary Global Issues continues to recruit strongly with recent recruitment figures of 20+.  This is taught at the Basingstoke campus of the University.

The group’s research output had for several years been fairly constant  at an average of 1.0 published output per staff member per year.  However, it  has shown a dramatic increase in 2006 due, in part, to the appointment of more research active staff and  the involvement of group members in the QUBE (Quality in Business Education) HEFCE funded programme.

	Summary Table of Research Outputs, 2001-2006

	
	
	
	
	
	
	
	

	Types of output
	2001
	2002
	2003
	2004
	2005
	2006
	Totals

	Books, chapters
	4
	1
	1
	2
	1
	5
	14

	Published Conference proceedings       
	0
	9
	5
	5
	8
	11
	38

	Journals
	1
	4
	4
	4
	1
	9
	23

	Other presentations
	8
	4
	3
	3
	2
	2
	22

	Totals
	13
	18
	13
	14
	12
	27
	97


Two members of the group (Professor Mike Hart, Dr. David Rush) have recently been awarded a £30k contract by the Higher Education Academy to research ‘strategies for the implementation of ‘transformative quality’ at sub-institutional level’ due for completion by August, 2007
The Group’s Strategy
The Business Management group has in place a Strategic Plan for developments between 2005-2010.  Two of the critical success factors in this plan are to:

· Increase the annual intake of full time/part time postgraduate students to 30 FTE over the plan period.
· Seek to recruit and serve an increasing number of our students from overseas countries. 
It has been apparent over some years that there is a need to broaden the current portfolio of Masters programmes, including those that would strengthen international recruitment. The University’s Strategic Plan 2005/06 to 2010/11 has as part of its vision to promote global awareness (ibid.p.1). Its strategic aims and targets include achievement of:

· significant growth in the area of taught postgraduate provision (2.2)

· substantial growth in the number of international students (2.10.1) 

· expansion of the number of international students studying postgraduate taught Masters by developing new programmes targeted at international markets (2.10.2).

It is also an aspiration of the group to be designated the ‘Winchester Business School’, a concomitant of which is that staff should be located in proximity to each other in one building.

Contacts are quite frequent between members of the group and the Association of Business Schools (via research-generated links) and it is intended to seek membership of this Association shortly.  At the same time, members of the group attend relevant meetings of the Higher Education Academy’s subject interest group (Business, Management, Accountancy and Finance) hosted at Oxford Brookes University.
Consultations with individuals and institutions undertaken to refine the proposal
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Arising from this process a significant number of issues arose and were taken into account in the shaping and refining of the proposal.

It is to be noted that the points listed below were made by a number of persons and /or documents contributing to the process, rather than a single source only.   

· The needs and starting points of both cognate and non cognate students to be recognised in the programme delivery and resources allocated.

· The programme must be concerned with ‘employability’ including the interrelationship of theory and practice, and the development of business related skills.

· The International and global dimensions of business management should permeate the programme 

· Recognition of the impact on teaching and learning of cultural differences, and English as a second language.

· Need to develop a collaborative culture within the student cohort

· The use of innovative means of assessment whilst retaining the appropriate rigour 

· Creating a ‘Business Like Culture’ throughout the operation of the programme

· Develop opportunities for students to engage in ‘real business problems’

· A ‘high intensity engagement’ of students is preferable to traditional ‘taught programme’ approach.  It should include a diverse and rich mixture of learning strategies

· Programme taught modules that are delivered by a team but  coordinated by a nominated module leader

· ‘Blended Learning’ is more than adding ICT to traditional methods of teaching and Learning

· The need to incorporate the ethical dimensions of Business Management throughout the programme.

· The need to support non cognate students, particularly in the early stages of the programme, whilst maintaining a concern for the development of cognate students

· Postgraduate students expect visible signs that they are being treated differently to undergraduates and in particular express the need for a postgraduate base room

· Programmes with a diverse range of students are demanding on resources to support students, both academic and pastoral.

And most importantly

· Increasing competition amongst both UK and overseas HEIs will demand relevant, high quality programmes at a competitive price

1.2. Contribution of the new programme to the Faculty’s provision
The proposed programme will:

· add to the range of taught Masters programmes offered within the faculty

· provide a suite of taught Business Management programmes offered by the               Business Management group that range from Foundation to Masters degree.


· complement the MA in Management of Contemporary Global Issues, MA International Communication, and MA Health Informatics. All of these  programmes are located, at least in part, in the management field. It should be noted that a number of designated option modules in this submission are validated modules offered on these existing programmes. The proposed programme also shares with these programmes an international agenda as a clear and distinctive focus.
1.3. Connection with existing Masters programmes

The new programme will share some optional modules with the MA in Managing Contemporary Global Issues. MA Health Informatics  and with the recently validated MA in International Communications and will thus be a means of widening the Faculty’s provision in a way that is efficient with resources. 

1.4. Marketing issues
Review of market and market opportunities – International level
· Evidence of the demand for overseas markets was sought from the  University International Development Officer. His research and overseas visits confirm that there is a continuing demand for postgraduate taught awards from undergraduates of many overseas countries. The overwhelming demand from non science/engineering graduates is for Business and Management related programmes. Programmes that include internships, real world business problems, and other ‘real world’ links are particularly popular with potential overseas students. The size and ethos of Winchester was also regarded as a significant advantage in the market overseas. 

Review of market and market opportunities – National level

· The Higher Education Statistics Agency data shows that full-time postgraduate business students have more than doubled from 17,271 in 1998/99 to 38,720 in 2004/05. (whilst in the same period the growth of part-time students was approx 25%). The continuation of this trend was subsequently supported by evidence presented at the Conference ‘New Directions in Business and Professional Education’ June 2006. (it was also noted that whilst demand would continue to grow, the competition amongst providers would also grow significantly, with resulting pressures on quality and cost)

· A review of current postgraduate Business programmes offered at other universities in the UK showed a significant growth in MSc/MA programmes many offered with a specific international focus. A subsequent review of a selection of programmes across the UK showed a number of common factors 
· offered to holders of cognate and non cognate  first degrees 
· students offered choice of ‘generalist ‘or ‘specialist’ award 
· minimum English language requirement of IELTS 6.5. 
· emphasis on the total learning experience, both inside and outside the formal teaching programme.
· A meeting was held with Phil Cardew, the former Dean of Quality (and currently PVC at South Bank University). Arising from both his experience at Winchester and his time at the QAA, he was able to offer a number of valuable observations and pointers.

· there is a growing market in postgraduate business programmes for recent cognate and non cognate first degree holders 
· the MBA market is crowded and is not appropriate for recent UK/overseas undergraduates
· the creation of a business management framework has many advantages as it offers student choice and allows for development and growth in the future
· programmes should incorporate the possibility of APEL
· whilst most of the students on an MA/MSc programme are likely to be classified as ‘career entry’, i.e. recently graduated and without significant business experience, a minority may be part-time and will be seeking ‘career development’ and thus their needs and expectations will be different. 
The QAA benchmark statement Masters awards in business and management  is currently under review.  However, the current document clearly indicates the level of both intellectual and business skills development that should take place and the core content  that should be included.  A clear delineation is drawn between programmes which are:
· ‘Career Entry’
MSc
(non-cognate programmes)
· ‘Career Development’
MBA
(cognate programmes).    
A decision has been made to orient this degree firmly at the career entry (MSc) entry point, (Generalist Masters Type II – Career entry in the QAA terminology) with the development of an  MBA (Type I Career development) programme as a logical future development.
Review of market and market opportunities – Regional level

· Judged by past and present student recruitment, Winchester is primarily a ‘regional education provider’.  The undergraduate business management programme currently recruit over 80% of students from Hampshire and adjoining counties. Whilst the programme is aimed at both home and overseas students, it is reasonable to speculate that a significant number of students will be from the South/South East region. Furthermore, a significant objective of the university is the retention of existing Winchester undergraduates on its own postgraduate programmes.

· The South East England Development Agency (SEEDA) Strategy 2002-20012 includes as one of its objectives competitive business based on fostering  enterprise, growth and innovation, and International Relations. A stated aim within the document, is that of being in the top 15 regional economies in the world within the next decade. This has, of course, enormous implication for business growth and the effective management of enterprises. 

· The Hampshire Economic Partnership Strategic Priorities sets out as Priority 1 Meeting  future workforce needs and notes that there is a ‘significant weakness in general management’. It also includes ‘Promote Innovation and Enterprise’ as a further priority. 

· The Hampshire and Isle of Wight Local Skills for Productivity Alliance commissioned research into the current and future skills need for its area, publishing its results in June 2006.  It found that that there were  problems of filling managerial vacancies due to the shortage of  applicants, and the poor qualifications and attributes of those applying.  Over the next 8 years,  18,000 new managerial jobs will be created in the region.
·   From the other findings in the report relating to skills development needs and the significant changes that are occurring, it is reasonable to infer that a key  role of managers will be that of facilitating change and the fostering of employee development.    

· The review of regional employer needs has been further aided by consultation with business organisations. – Twinings, Barclays, and Logica

Existing regional provision of post graduate business programmes

· All the universities in the region offer post graduate awards in the business field, including programmes appropriate to recent graduates (MA and MSc) and others relevant for those with appropriate Management experience(MBA). Indeed it is perhaps fair to say that the number and range of such programmes offered by Business Schools in UK Universities, covers all sectors of the market. The 2006/07 edition of ‘Trotmans Postgraduate Guide - Postgraduate Business Courses’ list over 400 programmes under the heading ‘Management’( as opposed to Business Studies, or specialist fields of management)  Both within the region and nationally, many of the programmes offer entry to both cognate and non cognate first degree applicants. The existing provisions have to be viewed, however, in the context of the growth of post graduate students as reported by HESA, and the forecast economic growth of the South East of England. 

	II. Programme Design Document


A. The Programme Specification

Prospectus information
	1.
	Awarding Institution
	The University of Winchester

	2.
	Teaching Institution
	The University of Winchester

	3.
	Final Award
	Postgraduate Certificate

Postgraduate Diploma

Master of Science

	4.
	Level of Award
	Level M within the Framework for Higher Education Qualifications

	5.
	Relevant QAA Subject Benchmarking Group
	Masters awards in business and management 
benchmarking document

	6.
	Entry Requirements
	At least 2.1 at BA (Hons) level for the Masters programme; at least 2.2 for the Certificate and Diploma programmes

	7.
	English language level requirements for non-native speakers (for all awards)
	Overall Band 6.5 including 6 in academic writing; Applicants with IELTS Overall Band 6.0 or those with Overall Band 6.5 but not including 6 in academic writing are eligible if they take Pre-sessional Course B


2.1.2
Programme learning outcomes
Learning outcomes are given here for the three qualifications. These are cross-referenced to the four-part descriptor (numbered i-iv) given for a Masters level degree, as stated in the QAA Framework for higher education qualifications 
The learning outcomes for the programme at Postgraduate Certificate level are as follows:

1. Discuss, analyse, and critically reflect upon theoretical perspectives, current problems and research in the field of Business and Management (ibid.i) 
2. investigate and present synthesised information on issues related to business and management

3. demonstrate original application of systematic understanding of generic issues (ibid.iii)
4. utilise the insights, techniques and knowledge gained for problem-solving in the field of Business and Management

5. demonstrate how established techniques of research and enquiry are used to create and interpret knowledge in this area of study (ibid.iii)

In addition, the Diploma Level will develop the following learning outcomes:

6. demonstrate insightful understanding of issues in the Business and Management field and critical awareness of the current problems and insights that are at the forefront of this area of professional practice (ibid.i).
7. understand the uses and limitations of a range of research methods, both quantitative and qualitative, and understand their strengths and weaknesses for providing information and evaluating options in this area of study. (ibid.ii & iii). 

In addition, the Masters Level will develop the following learning outcomes:

8. critically and creatively evaluate current research, advanced scholarship and        methodologies in the Business and Management field (ibid.iv)

9. implement research methods using appropriate tools and techniques (ibid.ii).

2.1.3
Learning and teaching strategy
The overall strategy is delineated by the acronym A_C_T_I_V_A_T_E_D detailed below:
	
	A
	ctive engagement with the learning activity, as students seek and take responsibility for their own learning and the management of their learning activities

	
	
	

	
	C
	ollaborative activity in which group members learn from and actively seek to learn from the expertise and experiences of other group members in a reciprocal fashion

	
	
	

	
	T
	heoretically and research-informed inputs from members of the tutorial team

	
	
	

	
	I
	nnovative use of new tools and techniques developed either ‘in-house’ or adapted from good exemplars elsewhere in the business school community

	
	
	

	
	V
	ocationally oriented by utilising the expertise of visiting speakers/visits to selected organisations

	
	
	

	
	A
	uditable and reflective practice encouraged in order to maximise the opportunities for intellectual growth in the learning process

	
	
	

	
	T
	ransferable good practice from cognate disciplines and programmes both from within the university itself and also from HEA subject groups

	
	
	

	
	E
	-learning informed teaching (including, but not confined to innovative uses to be made of the opportunities for collaborative learning facilitated by virtual learning environments and other tools such as blogs and wikis)

	
	
	

	
	D
	eliverable outputs that aspire to publishable status (particularly in the case of  dissertations) Opportunities will be taken for the production of papers jointly authored by members of staff and individual course members. Explicit guidance will be given to principles of sound academic writing so as to avoid the possibilities of inadvertent plagiarism


Non-native speakers will be encouraged to attend the Pre-sessional Course in English for Academic Purposes  B, an intensive four-week course that occurs in August/September, irrespective of whether they are required to do so  (to be shared with MA International Communication) . A pre-sessional course provides the opportunity both for the study of academic English and for orientation in the place of future academic study. It focuses on preparation for effectiveness at real academic work and not on gaining another IELTS score. 
2.1.4
Summary of Assessment strategy
The assessment strategy for the programme as a whole  seeks

· To utilise a judicious blend of assessment methods including essays, reports, presentations, practical exercises, time-constrained assignments

· In each module, the contribution of any individual student will be clearly identified to ensure that learning objectives have been internalised and met

· Timely feedback will assist students make progress in their intellectual journeys by incorporating the lessons learnt from one assignment activity to subsequent ones.

· Alternative forms of assessment may be utilised on particular occasions to accommodate the needs of students with particular disabilities provided that the overall objectives of the programme are met.
· To explore ways in which project and work-experience elements be conjointly assessed  in the assessment of innovative modules which make use of students’ developing consultancy skills (in the Business Consulting double module).  This will extend  the team’s prior experience of assessing undergraduate modules in the WBL (Work Based Learning) mode.
The detail of these assessment strategies is explained in more detail in Learning and Teaching Strategy on p.23. 
2.1.5
Engagement with the academic infrastructure

Over 160 official policy documents are listed on the University’s portal.  Of these,  some  20 have been consulted and  their ethos and  guidelines considered in the preparation of this document.  It is intended that this subset will be made available to intending students on the Business Management  pages of the VLE in order to increase their accessibility.  In alphabetic order the policy documents are:

Assessment Strategy 2002

Common Academic Regulations for Taught Masters Programmes

Disability Policy

Equal Opportunities Policy

Freedom of Information Act – Publication Scheme for the University of Winchester

Guidelines for Staff on Disabled Students’ Learning

Guidelines for staff on supporting students

Guidelines for staff on Supporting Students with Dyslexia and other  
additional Learning Needs

Internet and Email Policy

Learning and Teaching Strategy 2006-2011

Moderation of Assessed Work

Plagiarism – A Student Guide

Religion or Belief Discrimination Guidelines for Staff

Research and Knowledge Transfer Ethics Policy

Semester Dates 2005/06 – 2009/10

Sexual Orientation Discrimination Guidelines for Staff

Sexual Orientation Discrimination Guidelines for Students

Support for International Students

Timeliness of Return of Student Assessed Work

University Response to the Requirements of the Disability Discrimination Act

As the Business Management group is already responsible for the teaching of Human Resource Management in undergraduate programmes and this discipline is already represented in the design of the current proposal, then members of the teaching team are cognizant of many of the salient issues (e.g. equal opportunities policies, disability policy)

In view of the fact that it is anticipated that overseas students will find the degree attractive and fitting their needs, the course team will place a particular stress upon the following:
· Cultural awareness 

· Support for international students

The University Learning and Teaching Strategy makes specific reference to the

need to build upon the abilities to document, audit and actively reflect upon their own learning styles and learning practices

which reflects the spirit and philosophy of the PDP provisions at undergraduate level.  As PDP experience develops within the institution, MSc students will be encouraged to incorporate elements of such planning into their own career planning

Degrees in the Business Management field are inherently vocational and this one is no exception.  As such, it accords with the vision in The University of Winchester Strategic Plan 2005/2006 to 2020.2011 (Section 1.1.1) to ‘increase the proportion of students gaining appropriate employment’.  The proposal does contain specific features, however, which further enhances its vocational aspects, namely:

· The (optional) double module (Business Consulting) designed to facilitate students undertaking a quasi-consultancy role in a firm or organisation.

· The opportunities of utilising the expertise of visiting speakers/visits to selected organisations  (see Learning and Teaching Philosophy, ‘Vocationally oriented’ entry)

2.1.6
The generic programme structure
	PG Cert
	The Global Business Environment
	20 credits
	60 credits

	
	Strategic Decision Making
	20 credits
	

	
	Management and Leadership of People
	20 credits
	


	PG Dip
	Research Methods in Business (core)
	20 credits
	60 credits

	
	( 2 options drawn from)
	

	
	Trade and Competitiveness
	20 credits
	

	
	Strategic Marketing
	20 credits
	

	
	eCommerce
	20 credits
	

	
	Corporate Finance
	20 credits
	

	
	Financial Risk Management
	20 credits
	

	
	Organisational Development and Change
	20 credits
	

	
	International Business Communication
	20 credits
	

	
	Management Responses to Contemporary Global Issues
	20 credits
	

	
	Management Responses to Contemporary Global Environmental Issues
	20 credits
	

	
	Developments in Informatics
	20 credits
	

	
	Quality Management systems and processes
	20 credits
	

	
	Business Consulting
 (double module)
	40 credits
	


	MA
	Dissertation
	60 credits
	60 credits


	Total
	180 credits


2.1.7     Specialist programme pathways

The following optional specialist pathways are available

In each case the Generic Core is:

	
	Generic Core (4 modules)

	
	The Global Business Environment

	
	Strategic Decision Making

	
	Management and Leadership of People

	
	Research Methods in Business


	MSc Business Management and Finance

	Pathway Core
	Pathway Options (one of the following)

	4 Generic Core 
	Trade and Competitiveness

	Corporate Finance
	Financial Risk Management

	Dissertation


	MSc Business Management and Marketing

	Pathway Core
	Pathway Options (one of the following)

	4 Generic Core
	Trade and Competitiveness

	Strategic Marketing
	International Business Communication *

	Dissertation


* Shared option with MA International Communication
	MSc Business Management and International Business

	Pathway Core
	Pathway Options 

	4 Generic Core
	

	One or two modules from:
	Balance of modules from

	Trade and Competitiveness
	Management Responses to Contemporary Global Issues †

	Strategic Marketing
	Management of Contemporary Global Environmental Issues †

	International Business Communication *
	

	Dissertation


* Shared option with MA International Communication
† Shared with MA Management of Contemporary Global Issues
	MSc Human Resource Management    ‘Top up’ Degree

	Chartered Institute of Personnel and Development  postgraduate diploma

	Research Methods in Business

	Dissertation


	MSc Marketing                                        ‘Top up’ Degree

	Chartered Institute of Marketing   postgraduate diploma

	Pathway Core
	Pathway Options (two of the following)

	Research Methods in Business
	Strategic Marketing

	
	Trade and Competitiveness

	
	International Business Communication *

	Dissertation


* Shared option with MA International Communication
2.1.8     Modelling of part-time provision

	
	Full-time student

	
	Semester 1
	Semester 2
	June-September period

	Three sessions
	3 cores
	1 core + 2 options
	Dissertation


	
	Part-time student

	
	Year 1

	
	Semester 1
	Semester 2
	June-Sept period

	One day-time
session
	1 core
	1 core
	Dissertation
(start)

	Evening session
	1 core
	1 option
	

	
	Year 2

	
	Semester 1
	Semester 2
	June-Sept period

	One day-time
session
	1 cores
	1 option
	Dissertation
(complete)


This pattern is predicated upon a student being able to be released from work or other commitments for one half-day a week.  Some students may be in a position to have a whole day release, in which case with a combination of day and evening study they may be able to approximate to the pattern of a full-time student.  
All part-time students will be counselled in order determine the pattern that best enables to reconcile their various commitments.
Identification of tutors

	Core modules
	The Global Business Environment
	Ross Catterall

	
	Strategic Decision Making
	Mike Davies

	
	Management and Leadership of People
	Richard Graham

	Research Methods module
	Research Methods in Business
	Chris Grover

Prof. Mike Hart

	Optional modules*
	Trade and Competitiveness
	Ross Catterall

	
	Strategic Marketing
	Elwyn Cox

	
	eCommerce
	Elwyn Cox

Eric Bodger

	
	Corporate Finance
	Julia Burgess

	
	Financial Risk Management
	Dr. George Filis

	
	Leadership and Organisation Development
	Richard Graham

	
	International Business Communication
	Mandy Jones

	
	Management Responses to Contemporary Global Issues
	Dr. Paul Sheeran

	
	Management Responses to Contemporary Global Environmental Issues
	Dr. Paul Sheeran

	
	Developments in Informatics
	Dr. David Rush

	
	Quality Management, systems and processes
	Dr. David Rush

Prof. Mike Hart

	
	Business Consulting
	Mike Davies

	Dissertation
	Dissertation
	Prof. Mike Hart


* Not all the optional modules will be available to students within any given year.

Personal tutors will be drawn from staff currently teaching or offering a module on the programme. The tutor as appointed will be matched as closely as possible to the developing interests and career intentions of the student. In the event of there being any difficulty or delay in appointing the personal tutor for a given student, the programme leader carries this responsibility until such a time as an appointment is made. 

Recruitment

The University of Winchester Strategic Plan 2005/2006 to 2010/2011 (2005a) includes aim and target 2.9.1 to ‘secure an overall increase in mature students of 25% by the end of the plan period’. This programme is seen to be of importance to this because of the international pathways it opens up to mature students.
The University of Winchester  Widening Participation Strategy  has several aspects that are of particular significance for the programme. It states that ‘The university will proactively advise students on post-graduate study.
‘Alumni scholarships will be provided to encourage post-graduate study’ (ibid. p.3). One of the stated aims of the strategy (ibid.p.6) is to recruit from black and minority ethnic groups, and this programme should be especially attractive to such students. There will be a graduate recruitment fair and a postgraduate open day held annually. The first of these were held on 16 February 2006 and in 17 June 2006 respectively.  Programme staff are involved in these.

Criteria for admission

In the light that the programme is a non-cognate MSc, a good first degree in any undergraduate programme from a recognised university is necessary. Students with a cognate degree (in a business-related area) will receive an invitation, where feasible, to attend an interview to ensure that the Winchester programme most fully fits their needs. Mature students who offer equivalent means of qualification will be interviewed on an individual basis to ensure that they meet the criteria for a Master’s programme of study.  

The programme will have a programme committee. Unless circumstances require that it meets more often, it will meet three times a year: 
· once in October to review the draft version of the annual monitoring report (AMR),

· once per semester to review matters in general and to maintain its ongoing evaluation of the added value it offers to the students 
Quality Matters
Each module leader obtains feedback from students by means of a module assessment form and then collates these results into a report for the Programme Committee Meeting.  This module report will include a summary of the content of the student responses and will identify any matters requiring attention.

Programme quality is monitored by an external examiner, as approved by the university Senate. The Examiner’s Annual Report is distributed to the Vice Chancellor, Pro Vice Chancellor (Academic), the Assistant Vice Chancellor, the Chair of the Faculty Quality Committee, the Dean of the Faculty of Social Sciences, and Academic Standards Committee. 

Subsequent to receipt of the External Examiner’s Report, an annual monitoring report (AMR) is written by the programme leader, reviewed by the Programme Committee and then submitted for scrutiny by the Faculty Quality Committee (FQC). The scrutiny process is rigorous, and revisions are frequently required before the AMR is taken forward to the next stage. 
Periodic Review

The programme will be subject a mid-cycle review three years after validation and a full revalidation six years after validation.
Declaration: 
The programme conforms to the University’s Common Academic Regulations for Taught Masters Programmes in all known respects, without any deviations.

B. The Programme Philosophy

This proposal is predicated upon two key principles:
· An understanding of the pervasive effects of the processes of globalisation which impact upon the world’s economies.

· A pedagogy which is committed to the development of an engaged, interactive and analytical learning style that will equip graduates with higher order skills that they can then deploy in their future employment.

The MSc will prove attractive to those graduates with a good degree in any discipline but typically with a systematic underpinning in the social sciences.  Such graduates will be looking for an MSc that will provide them with the knowledge, skill-sets and aptitudes that will make them attractive assets to any organisation in which they are employed.

The development of analytical and critical thinking skills will already have been developed in the undergraduate populations from which recruitment will be made.  This proposal seeks to enhance and to refine such skills and to ally them with critical and progressive problem solving aptitudes as the course progresses.  In this, the proposal seeks the same ends that characterise all other courses offered at Master’s level in this field. However, there is a particular group of characteristics, which, in combination, serve to give a degree of distinctiveness to the present proposal and these are detailed below.

1. Distinctive characteristics of the Winchester MSc in Business Management

The proposal serves to blend together several desirable outcomes of education at Master’s level but is distinctive in the vision that we hold for the graduates of the course.  The operation of the course serves to embed some key orientations as described below:
G
geared towards a global perspective upon business philosophies and procedures whilst displaying an understanding of, and sensitivity towards,  diverse cultural orientations in groups and societies

L
learns actively by becoming engaged in more proactive modes of learning than may have been the case in their previous undergraduate education

O
outputs always to a high professional standard (whether in the form of projects, meetings, interpersonal transactions as well as more formal written modes of communication

B
knows how to balance the technical and analytical with social considerations.  ‘Social’ is deployed here to cover political, legal, ethical, ecological and societal  dimensions of problems and organisational transactions
A
chieves a high degree of technical scholarship and seeks to achieve high professional standards in all transactions

L
links well with fellow course members, staff, business networks to produce innovative solutions to challenging problems

The intellectual and professional journey

The metaphor of a journey is an important one in this respect because it acknowledges that upon entry to a course such as this students have made significant progression by successfully completing their undergraduate course. However, at the start of their postgraduate education, students will be encouraged to undertake audits of their own skill-sets (and seek assistance to remedy any shortcomings that they may identify)  The course seeks significantly to enhance performances in the skill-sets outlined (see p. 21) as the course progresses.  However, there is a recognition that such skills need to be refined, adapted and even reformulated as students enter  the initial stages of their organisational careers upon graduation when they will typically be faced with the demands of rapid organisational change (and redefinition of their own work roles implied by this)  In such an intellectual and professional journey, the MSc should equip them for the pathways that lie ahead of them.

Generic learning outcomes for the course as a whole

Following from these principles, the course will  generate the following generic outcomes (subsequently mapped in the Learning, Teaching and Assessment Strategy, Section 2.3.1 p. 21).

Theory
Theoretical and conceptual understanding at an advanced level

Research
The demonstrated ability to research, sift, evaluate and deploy evidence to pursue a line of argument
Application
The ability to apply concepts and theoretical constructs to ‘real-
world’ examples

Methodological  
knowledge  and deployment of appropriate quantitative and qualitative research tools and their philosophical underpinnings 

2. Learning, teaching and assessment strategies

2.1. Learning and Teaching Strategy 
The learning and teaching philosophies that underpin the course take as their starting point that active, engaged and committed workers will take prime responsibility for their own intellectual development.  It follows, therefore, that whilst ‘the course’ (for example in any one module) will be documented with appropriate learning outcomes, the journey to achieve such outcomes may well vary considerably from one student to another.  In part, this will be a function of the extent to which their initial undergraduate education has given them the appropriate grounding in social scientific disciplines and principles.

An important plank in the teaching and learning strategy adopted for the MSc is that students will need to take responsibility not only for what is learnt but more particularly for how it is learned.  In this respect, they need to build upon the abilities to document, audit and actively reflect upon their own learning styles and learning practices.  The organisation of learning may well entail the development of new skills in, for example, time management, group working and individual scholarship.  The staff members of the course will define it as part of their role to encourage, facilitate and offer guidance to students to develop their own intellectual journey and how they are to make progress along it.

The strategy of the programme as a whole envisages that the learning and teaching strategies shall demonstrate the following characteristics:

Scholarship skills

Technical Skills

Inter-Relationship skills
(elaborated in Section 2.4 Particular skill-sets developed within the course on p.27)
Various components of the learning and teaching strategy which flow directly from the Programme Philosophy (Section 2.2 p. 18) are indicated below:
	
	A
	ctive engagement with the learning activity, seeking and taking responsibility for their own learning the management of their learning activities

	
	
	

	
	C
	ollaborative activity in which group members will learn from and actively seek to learn from the expertise and experiences of other group members in a reciprocal fashion

	
	
	

	
	T
	heoretically and research-informed inputs from members of the tutorial team

	
	
	

	
	I
	nnovative use of new tools and techniques developed either ‘in-house’ or adapted from good exemplars elsewhere in the business school community

	
	
	

	
	V
	ocationally oriented by utilising the expertise of visiting speakers/visits to selected organisations

	
	
	

	
	A
	uditable and reflective practice encouraged in order to maximise the opportunities for intellectual growth in the learning process

	
	
	

	
	T
	ransferable good practice from cognate disciplines and programmes both from within the university itself and also from HEA subject groups

	
	
	

	
	E
	-learning informed teaching (including, but not confined to innovative uses to be made of the opportunities for collaborative learning facilitated by virtual learning environments and other tools such as blogs and wikis)

	
	
	

	
	D
	eliverable outputs that aspire to publishable status (particularly in the case of  dissertations) Opportunities will be taken for the production of papers jointly authored by members of staff and individual course members. Explicit guidance will be given to principles of sound academic writing so as to avoid the possibilities of inadvertent plagiarism


The learning and teaching strategy is not ‘free-floating’ but is informed by the following characteristics:

· The ‘Distinctive Characteristics of the Winchester MSc’ directly inform the details of the strategy outlined above

· The international experience of the teaching team both in terms of work experience and conference presentation runs both wide and deep

· Membership of the Higher Education Academy subject groups (specifically the BMAF – Business, Management, Accountancy and Finance subject group) through conference and workshop presentations will assist staff members keep abreast of current good practice in the business schools community 

· Current research activities and the associated presentation of papers at conferences (and particularly international conferences) alerts staff team members to learning and teaching philosophies deployed in similar courses as well as directly informing the delivery of the learning outcomes

A personal tutor is allocated to the student and acts as an academic adviser. S/he has a particularly important role by providing:

· an initial needs analysis

· ongoing help with the Personal Planning Document (PDP) 

· support regarding the student’s choice between the optional modules 

· ongoing developmental support.

Induction

An initial induction session is seen as a particularly important part of the Programme, and students will be expected to attend. This induction session will include spoken and written coverage of:
· the rationale for the first programme modules

· the logistics of studying modules in Winchester and Basingstoke (given the possibility that some modules may be shared with the MA in Managing Contemporary Global Issues  taught on the Basingstoke campus)
· the importance of students working together as an integrated and supportive team

· welfare support available to all students

· support available for international students

· students sharing their background and social experiences

· an introduction to Personal Development Planning

· the desirability of and ways open for engaging with the international community of the University

· expectation of challenges arising from the nature and content of the Programme

· assessment will not be based a student’s use of English as a foreign language

· encouragement to keep reflective journals.

Each semester starts with an induction session for all students enrolled at any level of the programme (and including part-time students). This induction session has the following objectives. These are to:

· present the modules and the staff, ensuring that the students know what they will be studying and who will be teaching them

· identify in advance the students’ interests with regard to the modules to be delivered during the semester

· ensure that new students are familiar with procedures such as e-mail access and application for extensions

· complement, with some face-to-face contact, the virtual environment that postgraduate students (especially part-timers) have to work in for much of the time.
The first two weeks of the Autumn term will be a particularly important period of induction for the MSc students.  As well as getting familiarised with college systems and procedures, normal introductory classes will be held  to introduce each module.  But it is regarded as very important that students develop a cohesive and collaborative culture at the start of the course.  It  is recognised that cognate students (with typically a first degree in a business-related area)  can play an important part in the mentoring of the non-cognate students, particularly in the development of business-related skills.  At the same time, non cognate students will bring with them particular skill-sets that they can share with cognate students.  All students will need to conduct an audit of their knowledge  and understanding of business management concepts (whether acquired as a result of prior academic study or by work experience)  This will then assist students to develop their own action plans (in collaboration with each other and the tutorial team) for addressing those areas in which they may need to undertake additional study tasks to enable them to play a fully participant role in the course. By working in this collaborative fashion from the very start of the course and by early engagement with formative assessments, it is anticipated that all students will have attained a baseline standard by the end of the first semester.
2.2. How the learning outcomes fit the programme

There are four obligatory modules in the Masters programme. Achievement of the learning outcomes is mapped as follows:

	Core
	Theory
	Research
	Application
	Methodology

	Global Business Environment
	(
	(
	(
	(

	Strategic Decision Making
	(
	(
	(
	(

	Management and Leadership of People
	(
	(
	(
	(

	Research Methods for Business
	(
	(
	(
	(


	Option
	Theory
	Research
	Application
	Methodology

	Trade and Competitiveness
	
	
	
	

	Strategic Marketing
	
	
	
	

	eCommerce
	
	
	
	

	Corporate Finance
	
	
	
	

	Financial Risk Management
	
	
	
	

	Leadership and Organisation Development
	
	
	
	

	International Business Communication
	
	
	
	

	Management Responses to Contemporary Global Issues
	
	
	
	

	Management Responses to Contemporary Global Environmental Issues
	
	
	
	

	Developments in Informatics
	
	
	
	

	Quality Management systems and processes
	
	
	
	

	Business Consulting
	
	
	
	


2.3. Assessment strategy of the programme

The assessment strategy closely reflects the objectives detailed in the Teaching and Learning Strategy above.  In particular:

· It is axiomatic that close adherence will be paid to university policy (and existing good practice with the Business Management group) regarding clear  and timely communication of assessment tasks and deadlines through the medium of the Module Handbook
· Feedback on assignments should be individualised and timely, with a particular stress upon those elements that will assist the student in developing their own learning objectives that will then inform further assessment

· The majority of modules shall have at least one formally assessed element which may well take the form of a traditional examination (seen or unseen), case study analysis, time-constrained report production or similar

· The use of formative and diagnostic assessments in the earlier stages of each module will be encouraged so that students can better acquit themselves in the subsequent summative elements of the assessment

· In the case of collaborative and group work, successful completion of the module is only possible where there is a significant amount of  work which is clearly attributable to each individual student (this follows existing Business Management group guidelines and good practice)

· A variety of assessment methods with a particular emphasis upon those methods that closely simulate the demands of the business environment (research and production of a report incorporating an analysis conducted under time-constrained conditions)

· Assessment strategies shall be kept under constant review to ensure that they are helping to secure the objectives of the learning and teaching strategy and the particular characteristics of  each student cohort

2.4. Particular skill-sets developed within the course

The course designers recognise that the members of the course will seek to enhance not only their knowledge base but higher order skills as they make a journey through their postgraduate career. It is envisaged that the skill-sets could be usefully categorised along the following dimensions (although these may frequently overlap in practice)
	Scholarship skills
	The ability to research subject areas at an advanced level and then display the abilities to dissect, evaluate and progress various lines of argument. The ability to sift, evaluate and apply  source material and to adapt to the purpose in hand will also be developed Independence of thought, originality and creativity are also important attributes to be furthered. These skills will be particularly manifest in their formal outputs such as coursework and will culminate for most students in their MSc dissertation.  However, it is to be recognised that the style and presentation of an argument may well have to be tailored in particular circumstances to meet the needs of the audiences to which it is addressed.

	Technical skills
	Technical skills includes not only conventional ICT skills in package manipulation but also the ability to utilise rapidly developing technologies (virtual leaning environments, for example) in potentially innovative ways.  Technical skills also encompasses those techniques specific to particular disciplines (such as finance, economics and statistics) that enable course members to present sound arguments to the requisite professional level.  There are also more generic skills such as Time Management, Project Management, Multi-tasking.

	Inter-Relationship Skills
	Inter-relationship skills (‘soft’ skills) refers to that bundle of 
attributes that may well be critical in group membership and organisational functioning. They include not only self-presentation and communication skills but also reflection designed to enhance future performance. There is an argument that such skills have not typically received the attention that they deserve in post-graduate education which may well have placed emphasis upon scholarship and technical to the detriment of inter-relationship skills.  The course designers are conscious that the success of many (if not most) business projects relies upon the successful deployment of inter-relationship skills and serves to address these specifically in the course design.


3. Reference to other strategies and policies

The document has referred (in several places) to strategies such as:

· University wide strategies (see 2.1.5. Engagement with the Academic Infrastructure’ p.12)
· University of Winchester Strategic Plan 2005/2006 to 2020/2011

· Business and Management group Strategic Plan (See Appendix ???)
· QAA benchmark statement Masters awards in business and management
4. Resources for the Programme

The new modules on this programme will necessitate more library acquisitions of books and journals.
The university is well supplied with IT facilities at Winchester and students can access their accounts from home as well. The programme will make use of the VLE, both at module level and at programme level. This medium of communication will have lasting significance for students who subsequently go to work in other countries.
Currently two replacements for the VLE are in evaluation (Moodle, Blackboard) and members of the team are already making use of these trials so as to come to an informed decision regarding the replacement of the current VLE.

Most of the programme will be delivered at the King Alfred  Campus in Winchester.  But the possibility is open that the modules Management Responses to Contemporary Global Issues  and management of Contemporary Environmental Issues will be delivered at Basingstoke, which will facilitate intermixing with the students studying on the MA Managing Contemporary Global Issues and  the MA International Communication.

A dedicated Resource room has been identified in our consultations with other universities as essential for the well-being and corps d’esprit of the programme as a whole.
The Resource Assessment Form (RAF) has been approved by the Policy and Resources Committee.
5. Staff development, research and the programme

5.1. Staff resources

Full CVs of the teaching staff  {will be appended later}
5.2. Staff research

[image: image1]
	Summary Table of Research Outputs, 2001-2006

	
	
	
	
	
	
	
	

	Types of output
	2001
	2002
	2003
	2004
	2005
	2006
	Totals

	Books, chapters
	4
	1
	1
	2
	1
	5
	14

	Published Conference proceedings       
	0
	9
	5
	5
	8
	11
	38

	Journals
	1
	4
	4
	4
	1
	9
	23

	Other presentations
	8
	4
	3
	3
	2
	2
	22

	Totals
	13
	18
	13
	14
	12
	27
	97


The great majority of the staff contributing to this submission are qualified to at least Masters level (11 out of 13) and a 4 out of 13  to PhD level.
The research outputs have increased substantially in the current calendar year as indicated in the graph above.  The majority of team members have delivered papers at international conferences in the course of the current academic year (2006-07).
The team is represented in two important research projects

QUBE – Quality in Business Education (HEFCE FDTL5 funded project)
Winchester is one of a team of six university business schools (all of whom achieved at least a score of 22/24 and a 4 in Quality management and Enhancement) investigating quality in business education. The team is led by Cass Business School and includes (in alphabetical order) Leeds Metropolitan, Nottingham Trent, Oxford Brooks, the University of Winchester and the University of Ulster.  The Winchester team (Professor Mike Hart and Dr. David Rush) have contributed eight papers in the past year.  Professor Chris Greensted in his evaluation of the second year of the whole of the QUBE project noted in his report that


 ‘The Winchester team have also developed 2 diagnostic tools and written / published a
  number of articles. Their output is most impressive.’

’
TRANS-QM –Strategies of implementing ‘transformative’ quality at 
sub-institutional level (HEA Funded project)

Dr. David Rush and Professor Mike Hart were awarded an HEA contract of £30k  to research ‘transformative quality’.   Their submission was one of 18 successful submissions out of more than 120 expressions of interest and 36 full applications.  The research is to due to be completed by August, 2007.

5th European Conference on e-Learning
University of Winchester, September 10-11th 2006
The team was instrumental in the successful hosting of the 5th European Conference on e-Learning at The University of Winchester in September, 2006 and several members of staff contributed papers to this event.
5.3. Staff Consultancy activities

         (Staff consultancy activity to go here…)

	III. Module descriptions


IV. Appendices
A. University Criteria for Taught Masters Programmes
The grading descriptors that follow offer representations of achievement by marks from 0-99. The pass mark for modules which accrue M level credit is 50%.

DISTINCTION
70 - 99%

An outstanding piece of work in every regard which demonstrates

a thorough and wide-ranging knowledge of the subject 

a thorough and insightful understanding of the issues involved 

an ability to analyse critical contributions on the subject 

an ability to independently research and bring together material to support an argument 

an ability to express an original, reasoned argument in a lucid manner

an ability to make valid generalisations in moving from the empirical to the abstract

excellent research competencies in terms of presentation, language and referencing. 

PASS
50-69%

A good piece of work which demonstrates 

a sound to reasonable understanding of the subject and the issues involved 

a good knowledge to general familiarity of the critical contributions on the subject

an ability to use and organise research material to support ideas and arguments

sound analytical skills combined with competent coverage of the topic

good to competent research competencies in terms of presentation, language and referencing

at the upper end of the scale, students may also demonstrate an ability to make appropriate connections and distinctions and present a clear, convincing argument.

FAIL
0-49%

Work at the upper end of this scale will demonstrate 

a general, but incomplete understanding of the subject 

some knowledge of the literature on the subject 

some ability to develop and support an argument 

a tendency to express ideas through description and anecdote rather than analysis 

difficulties with presentation, language and referencing.

Work at the lower end of this scale will be unsatisfactory and demonstrate

little understanding of the subject and its implications 

a limited amount of reading and poor knowledge of the previous contributions on the subject 

limited ability to formulate and sustain a clear argument 

poor presentation skills and serious problems with language and referencing. 
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Tourism, Local History


1 Phd


1 Phd (near completion)


10 papers
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3 books+chapters �32 papers


 


27 papers


 


25 papers
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�MA program





3 Books+book chapters





5 papers





Quality Management


�8 papers





QuBE project�Trans-QM project





E-Learning


�19 papers
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